
2025 Council Retreat Agenda 
November 21-22, 2025 

 
PUBLIC WORKS SHOP 
575 East 5600 South 

Washington Terrace, UT 84405 
 

Friday: November 21, 2025 
7:30 a.m. Breakfast  
 
8:00 a.m. Welcome: 

• Welcome  
• Pledge of allegiance 
• Overview of schedule 
• Team introductions  

 
8:15 a.m. Department Highlights … linked to Council Policy Priorities.  

• Department Highlights…presentations by department heads.  
 
9:15 a.m. Survey review and takeaways.  

• Survey results review 
 
10:00 a.m. SWOT exercise  

• SWOT Exercise: Homework…What are our Strengths, Weaknesses, Opportunities and Threats? Homework 
 
11:00 a.m. Visioning exercise:  

• Visioning exercise:  homework… What does our future look like…what do we want to become?  
 
12:00 P.m. Working lunch Friday 
 
12:30 p.m.  Policy Priority  
 
3:00 p.m.   Adjourn 
 

Saturday November 22, 2025 
7:30 a.m. Breakfast  
 
8:00 a.m. Welcome  
 
8:10 a.m. Policy Priority  

• Continuing Policy priority work  
 
12:00 p.m. Adjourn  
 
This retreat is for information, discussions, and planning considerations. No motions will be made at this meeting. 


